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B.Com. 1st Semester (General) Examination, 2018 (CBCS)
Subject : Business Management
Paper : CC-11(1.3)
Full Marks: 60

Time: 3 Hours

The figures in the right hand margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.

2x10=20

1. Answer any ten questions:
@ @I T 2vE TEd WIe ¢
(a) What do you mean by coordination?
g IS QT2
(b) Mention one point of difference between Organisation and Management.
o[ @ AN T G0 onefay S |
(c) What are the Organisational Hierarchy of Management?
JEATE AR FAE R ?
(d) Who is the Father of Modern Management?
WA JIZANE TP (2
(¢) What do you mean by System?
T4z 3 OF TS I QRN ?
(f) What do you mean by ratio analysis?
weite TR JEe F @I
(g) Mention one point of difference between short range planning and long range planning.
el @ MR AR Wy @3 Al T |
(h) What is the full form of SWOT?
SWOT-«z 77 326 2
(i) What is group decision making?
wss rare oz P2
(j) What do you mean by selection of employees?
7 o e A @
(k) What do you mean by ROI?
ROL-ZeT® A (AT ?
() What is Morale?
AR F 2
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(m) What do you mean by leadership?
PR IACS P QNN 2

(n) What do you mean by Laissez Faire Leadership?
TE *IFH (9% I&0e (@Il 2

(0) What do you mean by Span of Control?
s «Afsf e | @

2. Answer any Jour questions:

& I BIFE 2esiE Teg e

(a) State the importance of Management.
IR sy [go w1

(b) Write a short note on ‘Decentralisation’.
“RHPIY Tl Bt e |

(c) Distinguish between line organisation and staff organisation.
(AR o158 M FefatTa Weag oMy e e

(d) State the Corrot and Stick approach to motivation.
mﬁﬁw%mmaa:mm%ﬁwaml
(e) Mention the limitations of strategic planning.
(Fore “fFemae SRR S w0
(f) Discuss in brief feed-back control system.
oI el siafeld FCwest SiEal T |
3. Answer any two questions:
G I 7o 2sia Teq e 2
(a) Explain the contribution of Henry Fayol to management.
TIGAT (2 @A @l G0 R
(b) Discuss the process of Recruitment.
T sAcaza Aafefs w1 W
(¢) Narrate the ingredients of good leadership.
T ST @’ﬂ?ﬁlﬂq{ fage @t |
(d) State the requirements of a good control system.

%ﬁmwmﬁﬁwzmw

e

ime

5x4=201
DIl N

=

g

m

T TSI - U TR T ¢ o B B O -

(A 7™ N =



