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B.Com. 1st Semester (Honours) Examination, 2018 (CBCS)

Subject : Business Management

Paper : CC-11(1-3)

Time: 3 Hours
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The figures in the right hand margin indicate full marks.

Full Marks: 60

Candidates are required to give their answers in their own words

as far as practicable.
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Answer any ten from the following questions:
Jwa emeld F @ @ P AT TER TS &
(a) What is contingency approach to management?
e SR weam e
(b) Name four elements of business environment.
PR SRR BRM SHAMIER N G|
(c) What is meant by ‘unity of command’?
S GO I F (A2
(d) What do you mean by policy?
TS e I QT2
(¢) What is strategic planning?
e TS A e
(f) Who is the father of modern management?
g JIZAT T (7
(g) What do you mean by departmentation?
frei e FeCe A2
(h) What is decentralistion?
R
(i) Mention any two basic principles of delegation of authority?
gy et @ I b sEeife Srerd
(j) What is functional authority?
Frffefer o4y A1
(k) What is meant by ‘esteem need’?
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(1) What do you mean by directing
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(m) Define coordination.
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(n) Write the full form of ‘CPM’".

‘CPM'-93 St am (Fel |
(0) What is democratic leadership?
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2. Answer any four from the following questions:
Tsz el (N @ @ B 20T Ted WG ¢
(a) Explain the concept of management as a human process.
WA ofew e gagemE a7 e wE)
(b) Distinguish between formal organisation and informal organisation,
s @ wwamn swotdtr W snefy B <)
(€) Describe the steps in the process of staffing.
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(d) Explain the importance of leadership.
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(f) Write a short note on ‘MBO’.
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